College of Central Florida

SMART Goals for Clubs and Organizations


What are SMART goals?!

SMART goals are: 

Specific: A specific goal has a better chance of being accomplished. Be specific by including the following in your SMART goals: 

1. Who: Identify who will be involved in the attainment of your goals 

2. What: Determine what your goals are and what must be done to achieve them.

3. Where: Identify a place where these goals can be achieved
4. When: State how long it will take to achieve your goals
5. Why: Be specific as to why your are attempting to achieve the goals that you have identified
Measurable: When creating your goals, make sure to write them in a manner that will allow you to measure your progress. You can determine whether or not your goals are measurable by asking yourself “do our goals identify…”  
1. How many: How many people will be affected by our goal? How many people are needed in order to achieve our goal? And how many events will be needed in order to achieve our goal?
2. How much: How much money is needed in order to achieve our goal

3. How long: How long will it take for us to achieve our goal
Attainable: As you determine your goals, identify strategies that will allow you to attain these goals. Ask yourself: 

1. Do we have the resources (human, physical, monetary) available to attain our goals? 
2. Do we have a clear understanding of how our goals will affect the individuals that we wish to serve? 

Realistic: When a group of individuals comes together they can accomplish almost anything they put their minds to! Just make sure that the goals you set are realistic and promote the mission of your club/organization. Only the organization can determine whether or not their goal is attainable. This is part of being an effective leader. By knowing your club/organization and its members and utilizing the other aspects of the SMART goal theory, you should be able to determine whether or not your goals are realistic.    
Timely: Last (but certainly not least!!), is timeliness. Be sure to set specific time frames for attaining your goals. Ask yourself: 

1. What is our timeframe for achieving this goal? 
2. Have we determined Specific due dates for achieving this goal?  
SMART Goal Example: “The Community Service Club’s goal for the 2010-2011 academic year is to support the homeless community by having at least 10 of its members serve 20 meals at each of Ocala’s homeless shelters by the 2011 graduation”. 
Specific: 


Who: Community Service Club members


What: Serving meals 


Where: Each of Ocala’s homeless shelters


When: During the 2010-2011 academic year


Why: To support the homeless community

Measurable: 


How much: At least 10 members and 20 meals

How long: Over the course of the 2010-2011 academic year

Attainable: Does the Community Service Club have at least 10 members?  
Realistic: Are there any homeless shelters in Ocala? If so, do they serve food? If so, do they allow volunteers to serve food?

Timely: During the 2010-2011 academic year (by graduation)
